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CORPORATION BOARD  
AUDIT COMMITTEE 
 
 
Minutes of a virtual meeting held on Monday 8 March at 6pm 
 
Present 
Ali Kennedy 
Adam Mumford, Chair 
Nicolas Pagès 
John Revis 
 

In attendance 
Philip Lazenby, TIAA Account Director 
Yasmeen Mehmood, TIAA Client Manager 
Mark Lay, Finance Director,  
Olivier Cognard, Vice Principal, Funding, Planning, and Systems 

Improvement 
Jacqui Canton, Principal 
Stuart Hay, Head of Finance 
Jenny Lowe, Clerk & Governance Advisor 
 

 
Governor questions are represented with bullet points, and management responses are italicized. 

 
1. Opening comments, apologies for absence and new declarations of interest 
The Chair welcomed committee members and advisors to the meeting.  There were no new 
declarations of interest.  The meeting was quorate.   
 
2. Minutes of the meeting held on 25 November, 2020 
The minutes were approved for signature. 
 
3. Matters arising from the Minutes not covered elsewhere on the agenda, and 

Action tracker 
The report was noted.  No additional matters were raised. 

 
4.  External Audit: Key Issues and Concerns 
Performance review of external auditors 
The Finance Director introduced the report and noted that this year’s audit process had run 
smoothly in spite of the restrictions caused by the pandemic. 
 
The report was agreed and noted. 
 
5.  Internal Audit: Key Issues and Concerns 
Phil Lazenby reported that despite the unusual circumstances caused by the pandemic, 
TIAA’s engagement with the College had been enjoyable and regular contact had been 
maintained with the Finance Director to ensure audits ran efficiently.  
 
5.1 Summary Internal Controls Assurance Report March 2021 
Yasmeen Mehmood introduced the report and noted that summary detail of the two internal 
audit reports was covered, alongside an update on progress made on management actions 
on previously-issued reports.  
 

• Governors queried the recommendation arising from the Admissions Audit, regarding 
collecting data on prospective students who have shown an interest in joining the 
College, yet opted to go elsewhere due to the availability of their preferred courses. 
Would the cost/time involved in implementing this recommendation outweigh the 
benefit to the College? Although the College would not be able to respond in year to 
this data, it would be useful in terms of gauging demand and the information would 
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feed into curriculum development and planning. The cost was not prohibitive, and the 
College has begun to collect this data.  

 
 
After Easter, a follow up Audit would be undertaken, along with the planned audits on 
Governance and Health and Safety. 
 
The process followed to track recommendations was outlined to the Committee. The 
Finance Director updates an online portal hosted by TIAA when management actions are 
complete, and the updates are verified by TIAA when they conduct the follow up Audit. 
 
The SICA report was noted.   
 
5.2 Internal Audit Plan 2021/22 
 
The revised internal audit plan was presented to the committee for review and approval. 
 
The Finance Director noted that it was proposed that audits next year take place in Term 2 
rather than spread across the year, with a view to bringing all IA reports to the Summer Audit 
Committee meeting. 
. 

• Why is procurement being audited again? The focus for next year is on a different 
area of procurement – the contract register and charge cards. 

 
The revised plan was approved and recommended to the Board. 
 

Action By Whom Deadline 

Add amended IA plan to the 
Board agenda 

Clerk March meeting 

 
6  Internal Audit of Learner Numbers System 
 
The VP Funding, Planning and Systems Improvement introduced the report, proposing the 
instruction of RSM to conduct a mock assurance review of the Learner Numbers System 
(based on the process followed by the ESFA) and to provide training.  
 

• Are all three areas audited in the first year? Yes, but the sample size can be varied. 

• How many of the team will undergo training? At least 6, but the number is not limited, 
so additional staff with an interest can attend. 

• Is the cost of the work covered by the budget? Yes, there is some uncommitted Audit 
budget which will cover the cost in part.  

 
The Committee were asked to consider whether they wish to recommend an increase to the 
Audit budget in future years to cover the cost of this work and also retain an uncommitted 
budget for any ad hoc audit work required in year. The Committee supported this proposal 
for future years. 

 
Governors unanimously approved the proposal and recommended the appointment of RSM 
to the Board. 
 

Action By Whom Deadline 

Add appointment of RSM to 
the Board agenda 

Clerk March meeting 
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7 Risk Management 
High Level Risk Register 
The Finance Director introduced the report and noted the updates to the High Level Risk 
register. The recommendation to include an indicator to reflect the three ‘lines of defence’ 
had been implemented. 
 
The Committee commended the work undertaken on the risk register. 
 
The High Level Risk Register was recommended to the Board. 
 

Action By Whom Deadline 

Add High Level Risk Register 
to the Board agenda 

Clerk March meeting 

 
 
8  Reserves Policy 
The Finance Director introduced the draft policy and noted that it was good practice for 
Colleges to have a Reserves Policy. The policy had also been reviewed by F&GP 
Committee who had requested that a paragraph be added to the policy to ensure that the 
definition of free reserves was clear. 
 
Governors commended the introduction of the policy.  
 
The policy was recommended to the Board subject to adding the definition of free reserves. 
 

Action By Whom Deadline 

Add Reserves Policy to the 
Board agenda 

Clerk March meeting 

 
9  Use of College Seal and approval of high level contracts report 
The report was noted.   
 
10  Any Other Business 
None had been raised. 
 
11  Future Business Items and reflection 
Governors noted the proposed future business and the proposed rescheduling of work for 
21/22. 
 
The business area presentation item for future meetings was discussed, the Committee 
agreed that Learner Numbers would be the area covered at the next meeting, with an 
intention to revisit HR in the post Covid environment. 
 
The report was noted. 
 

Action By Whom Deadline 

Add Learner Number Systems 
business area presentation to 
the next Audit Committee 
Agenda 

Clerk May Audit Committee meeting 
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The meeting closed at 6.55 pm. 
 
Approved for signature: ………………………….. 
 
Signature ………………………………………………… 
 
Date ………………………………….. 
 
 
 
Action points arising from the Audit Committee held on 8 March 2021 
 

Item & Title Action By whom deadline 
5.2 Internal Audit 
Plan 21/21 

Add amended IA 
plan to the Board 
agenda 

Clerk March Board 
meeting 

6 Internal audit of 
Learner Number 
Systems 

Add appointment 
of RSM to the 
Board agenda 

Clerk March Board 
meeting 

7 High Level Risk 
Register 

Add High Level 
Risk Register to 
the Board 
agenda 

Clerk March Board 
meeting 

8 Reserves 
Policy 

Add Reserves 
Policy to the 
Board agenda 

Clerk March Board 
meeting 

11 Future 
Business items 

Add Learner 
Number Systems 
business area 
presentation to 
the next Audit 
Committee 
Agenda  

Clerk May Audit 
Committee 

 
 


