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Single Equality
Scheme and Action Plan
· This scheme demonstrates the firm commitment of Abingdon and Witney College to equality and diversity and brings together our responsibilities in respect of the disability, race and gender equality. 

· This Single Equality Scheme is complementary to the college’s Equality and Diversity Policy. 

· The first annual review of this scheme will take place February 2011. 
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	1. 
	COMMITMENT



	
	1.1 The Corporation and staff of Abingdon and Witney College are fully committed to:


	
	· promoting equality of opportunity
· eliminating unlawful discrimination 

· promoting respect between staff and students 

· eliminating harassment and bullying 

· providing a positive, safe learning environment free from discrimination, harassment and victimisation 

· ensuring that responsibilities are understood by staff and students


	
	1.2 The college will promote an understanding of diversity in its students and staff by recognising the particular contributions to the achievement of the college that can be made by individuals from a wide range of backgrounds and experiences.


	
	1.3 The college will strive pro-actively to achieve an outstanding model of equality and diversity practice for both partner and other organisations within the local community, the wider academic community and within its business partnerships.



	
	1.4 Where appropriate, the college will take positive action to address and overcome the disadvantage and discrimination suffered by sections of the college community due to either gender, ethnicity, age, disability, learning difficulty, sexual orientation, religion, belief or non-belief. (These are known as the equality strands throughout this document).



	
	1.5 The ethos of the college is one of inclusion, of positive participation by staff and students and the setting of shared standards. Incidents relating to equality and diversity will not be tolerated within the college.



	2. 
	SCOPE



	
	2.1 This Single Equality Scheme sets out to meet the college’s duties in respect of:



	
	· Gender Recognition Act  2004

· Sex Discrimination Act 1975 

· Equality Act 2006 (Gender Equality Duty) 

· Equal Pay Act 1970 

· European Treatment Directive (75/207) 

· Statutory and general duties in Section 71 (1) of the Race Relations Act 1976 (as amended by the Race Relations Act 2000) 

· Statutory and general duties of the Disability Rights Commission

· Document (2005) Statutory Code of Practice

· Duty to Promote Disability Equality: Statutory Code of Practice in England and Wales 

· Disability Equality Duty 2006 

· Employment Equality (Age) Regulations 2006 

· Equality in Employment Regulations (Sexual Orientation)

· Equality in Employment Regulations (Religion or Belief 2003)



	
	2.2 This scheme also addresses the specific and general duties of the Race Relations Act 2000, the Disability Discrimination Act 1995 and the Gender Equality Scheme (referred to in Section 3).



	
	2.3 This scheme applies to the Corporation, students, staff, and members of the broader college community e.g. outreach centres, employer premises, student visits and other community or international 
venues where activities take place in the name of Abingdon and Witney College.



	
	2.4 The scheme also applies to visitors, contractors, and representatives of partner organisations whilst engaged on Abingdon and Witney College 
business, on or off college premises.



	3. 
	LEGAL DUTIES


	
	The college, in carrying out its functions, will have due regard for the need to: 
General Duty: 
· Eliminating unlawful discrimination

· Promoting equality of opportunity 
· Issuing a written statement of its policy and overview action plan 
· Putting in place arrangements for implementing the policy, publicising its contents and its effectiveness 
· Assessing the impact of its policies on students and staff through analysis and participation 
· Consulting employees, learners, unions and Corporation members
· Utilising College and local marketing intelligence data where appropriate to review strategy
· Annually reviewing an Action Plan for the policy identifying monitoring and reviewing mechanisms cross-college 
· Publishing an annual report to the Corporation. 



	4.
	MEETING OUR DUTIES
We will ensure that:
· Corporation members, staff, students and their sponsors and employers with whom we have links, are aware of and promote our Equality & Diversity Policy and the action needed for it to be implemented. 

· Corporation members and staff will have access to systems and procedures which will assist them to carry out their responsibilities for monitoring under this scheme. 

· Recruitment and promotion procedures are monitored to ensure they reflect good practice. 

· Staff development is designed to give support to staff in respect of the equality strands. 

· College services and systems are monitored in respect of the equality strands to identify and rectify service where necessary. 



	5.   
	MONITORING OUR PROGRESS 
To inform the setting of action points or targets as necessary and the measurement of our progress in achieving them, we will collect and analyse the following information to identify trends and pro-actively inform our services and curriculum offer. Data will be collated in respect of gender, disability and ethnicity on an annual basis. For learners:- 
· Participation of learners by course area

· Applications for admission to full-time programmes/refusals 

· Retention rates

· Success rates 

· Withdrawals 

· Exclusions/Suspension 

· Complaints/Suggestions 
· Incidents of harassment and bullying 

· Student service referrals

· Counselling 

· Behavioural support

· Onward transition plans where appropriate

For the college as an employer: 

· Monitoring of employers by category of work e.g. FT/PT/Agency 

· Monitoring of employees by gender/disability and ethnicity 

· Job application rates 

· Selection success rates 

· Type of contract 

· Disciplinary proceedings 

· Grievances 

· Satisfaction surveys/focus groups 

· Training selection 

· Complaints 

· Salary grades for categories and complexity of work 



	6.  
	HOW WILL WE USE THIS INFORMATION? 
The data will help the college to:-

· Monitor representation of staff and students in respect of gender, disability, ethnicity and develop action plans/targets as appropriate to address identified trends. 

· Review any areas of under-representation and develop action plans/targets as appropriate to address issues 

· Review good practice within the educational sector and continually monitor our Single Equality Policy and Action Plan 

· Develop a training strategy for staff to address equality and diversity issues. 



	7.  
	PUBLISHING OUR SCHEME AND PROGRESS 
To the public: 

· Our commitment will be made known via publication in the full-time and part-time prospectus, Website and college display boards. 

To the learner: 

· We will publicise our scheme through induction materials through the tutorial system and the policy will be included on the intranet.

· Induction for all learners will highlight the college’s commitment to equality issues.
· Lecturers will reinforce this scheme during Induction. 

· An annual themed cross – college Equality and Diversity festival will promote our values and activities. 

· We will publicise the processes to be followed by anyone suffering from discrimination and the college will treat all reported incidents seriously 

· The disciplinary process states the college’s commitment to dealing fairly with all aspects of student disciplinary matters in a differentiated model

To Staff: 

· All staff will be made aware of the scheme as part of the Staff Handbook and induction. 

· All new staff will receive a copy of the scheme and initial awareness raising during their Induction. 

· Results of staff monitoring will be published annually in the HR report. 



	8.  
	IMPACT ASSESSMENT 
College managers will assess the impact on equality of:

· new policies 
· new procedures 
· Procedures for contracting 
· Procurement 
· Recruitment of staff and students 
Assessments will be monitored and reviewed by the Equality and Diversity Committee.

Impact Assessments will be accessible on the intranet.



	9.  
	LEADERSHIP AND MANAGEMENT 
The Corporation is responsible for ensuring that: 

· Every effort is made to reflect the diversity of the community served by the college in the membership of the Corporation.
· Awareness of their responsibilities as outlined in the scheme in relation to the equality strands. 

· Monitoring information on learners and staff in respect of disability, ethnicity and gender is reviewed.


	
	The Principal Is Responsible for: 

· Giving a consistent and high profile lead on equality issues 

· Promoting the Single Equality Scheme. 

· Ensuring that the Scheme and its procedures are adhered to.
· Ensuring a senior manager is responsible for co-ordinating equality and diversity. 



	
	Senior Management Team is responsible for ensuring that: 

· The college’s Strategic Plan and Self-Assessment Report includes a commitment to equality of opportunity for people regardless of ethnicity, age, disability, learning difficulty, gender, sexual orientation or religion or belief, and details the monitoring and evaluation to be undertaken in respect of students and staff. 

· Discharge the college’s duties in relation to this scheme and attend appropriate staff development.
· College publicity reflects the college’s commitment to Equality and Diversity

· External contracts specify our commitment to this policy 

· Recruitment procedures reflect best practice 

· The college meets the requirements in relation to equality & diversity of its funding bodies. 

· There is an effective complaints process to deal with allegations of harassment 

· The college’s Impact Assessment procedure is applied to all new policies and decisions involving curriculum or service delivery and the information retained centrally. 



	
	All Managers are Responsible for Ensuring that: 
· They are aware of this scheme and the duties in relation to legislation and attend equality and diversity training. 

· Monitoring in relation to enrolment on course areas is carried out annually and appropriate action taken to target under-represented groups.

· A review of the recruitment, retention and achievement of learners is made annually and reported to appropriate committees, with set targets/action points as appropriate.
· Programme Area Managers and course teams review the schemes of work, lesson content and teaching resources within their areas, to ensure they demonstrate sensitivity to issues of equality.  This will be noted at course team meetings.
· Teaching observation reports ensure issues relating to equality and diversity are addressed. 

· Internal verification procedures include scrutiny of equality and diversity issues. 

· The college’s publicity materials present appropriate and positive messages, reflecting the college’s overall equality and diversity strategy 

· Admissions, Induction and tutorial/enrichment programmes reflect the college’s commitment to the promotion of equality of opportunity 

· The college nursery policies promote equality of opportunity. 

· External partners with whom the college works are aware of our commitment to equality and that our work with them reflects best practice. 

· Staff participate in the equality and diversity training programme. 



	
	All Staff are Responsible for Ensuring that: 

· They are aware of and positively promote the college’s duties in relation to this scheme.
· Their schemes of work, lesson content and teaching resources demonstrate sensitivity to issues of diversity and that they attend staff development to support them in this process. 

· They challenge inappropriate behaviour by either learners or other members of staff. 

· They ensure that all student displays are sensitive to issues of diversity 

· They participate in the staff development programme. 

· Service delivery in non-academic areas is sensitive to equality issues. 

· Issues of concern are referred for appropriate action.


	10.  
	CONSULTATION PROCESS
The following groups will be consulted during the implementation of this policy: 
Senior Management Team


Equality & Diversity Committee
Students




Trade Unions
Corporation Members


Staff 

The Corporation will approve the scheme and action plan which outlines the monitoring framework for the duration of the existing policy (Appendix A).   The action plan will include all current targets in respect of equality and diversity issues and will be reviewed and reported to the Corporation on an annual basis. 



	11.
	ASSOCIATED POLICIES
Policies which link to this scheme include those relating to equality and diversity, human resources, admissions, assessment, discipline, internal verification, anti-bullying, induction and tutorial.


	12.
	TRAINING STRATEGY
· A training strategy will be co-ordinated by the Staff Development Manager for all staff, 

· Full-time students will be made aware of the Equality and Diversity Scheme  through the core tutorial programme,
· Part-time students will be informed about this scheme through the college prospectus, 

· The annual promotional Equality and Diversity festival will engage and inform both staff and students. 



	13.
	REPORTING MECHANISM 
Review: 

· The Single Equality scheme will be reviewed annually. The Equality & Diversity Committee will report on issues and identify trends.
Approval: 
· An analysis will be included in the annual  report in Equality & Diversity to the Corporation.
Communication: 

· All amended policies and reports will be accessible on the college’s Intranet.
· An annual action plan, approved by the Governors will identify specific points for the academic year. 

· All staff will receive training in Equality and Diversity; all students will be informed of the policy. 

New Scheme: 

· A review of the scheme and action plan will take place annually.


	14.
	COMPLIANCE 

The College will ensure compliance with this policy.  Reported incidents of infringements will be fully investigated in accordance with the College’s Disciplinary Procedures.



Signed:……………………………………………………   Date:…………………… 

[Chair of the Board of Governors]
	SINGLE EQUALITY SCHEME – ACTION PLAN
	ANNEX A


	ACTION
	MEETS EQUALITY DUTY
	HOW
	TIMESCALE
	BY WHOM
	OUTCOME

	
	Race
	Disability
	Gender
	E & D Policy
	
	
	
	

	1.

Equality & Diversity Committee to draft Single Equality policy and action plan for 3 year period
	(
	(
	(
	(
	Review legislation
	March 2010
	Equality & Diversity Committee
Vice Principal/

Director Learner Support
	Single Equality Scheme

	
	
	
	
	
	Review best practice
	October 2010
	
	

	
	
	
	
	
	Attend national training

events
	January 2010
	
	

	2.

Introduce 

Consultation

Process
	(
	(
	(
	(
	Circulate draft policy by

Email, paper, large print, to staff and students
	October  2010
	Equality & Diversity Committee
	Recommendations in annual E&D report to Governors

	
	
	
	
	
	Use staff and student

Focus groups
	
	
	

	
	
	
	
	
	Use interpreter for speakers of other languages, as required
	
	
	

	
	
	
	
	
	Circulate for discussion at College and student class groups,
	
	
	

	
	
	
	
	
	Develop pictorial methods devised by Supported Education staff
	
	
	

	3.

Review Action 

Plan on an annual basis 
	(
	(
	(
	(
	Liaise with SMT and PAMs
	Annually
	Equality & Diversity Committee 
	Action plan complete

	
	
	
	
	
	Liaise with students
	
	
	

	
	
	
	
	
	Liaise with employers

& off site providers
	
	
	


	ACTION
	MEETS EQUALITY DUTY
	HOW
	TIMESCALE
	BY WHOM
	OUTCOME

	
	Race
	Disability
	Gender
	E & D Policy
	
	
	
	


	4.

Promote the College’s commitment to eliminate unlawful 

discrimination, harassment and 

bullying
	(
	(
	(
	(
	Robust and swift

processes for dealing with issues
	Continual
	SMT
All staff

All staff
	Safe working and learning environment
E + D respected and promoted

	
	
	
	
	
	All staff to take 

responsibility
	
	
	

	
	
	
	
	
	All staff to adhere to

shared Equality & Diversity values
	
	
	

	
	
	
	
	
	Use staffing and student 

training programmes to promote values
	
	SDM/Director, Curriculum
	

	
	
	
	
	
	· Annual Diversity      Festival to display in  social areas in respect of gender, ethnicity, disability,  learning difficulty, religion, belief or non belief, sexual orientation/transgender issues

· Marketing to promote in local media
· Comprehensive tutorial programme
	
	Equality &

Diversity

Committee
AP, Comms.

Director, Curriculum
	

	
	
	
	
	
	Ensure key College

Publications contain

Equality statement
	
	AP, Comms.
	

	
	
	
	
	
	Ensure contractors are

aware of College’s commitment
	
	CLT
	

	
	
	
	
	
	Ensure all employees of other agencies are aware through agency docs
	
	Hd of HR
Hd of Finance
	

	
	
	
	
	
	Ensure employers are aware of the College’s 

Procedures
	
	Curriculum

Directors
	

	
	
	
	
	
	Ensure employers on employer sites are aware of College’s commitment
	
	Curriculum

Directors
	

	
	
	
	
	
	Through liaison with partner schools and at school talks etc.
	
	Curriculum

Directors/
AP, Comms.
	

	
	
	
	
	
	Implement Impact

Assessment process
	
	CLT, PAMs & other managers
	

	
	
	
	
	
	Ensure staff are aware of the Equality Policy and how it affects planning in respect of employment, admissions, counselling & support, learning support, publicity & guidance, access to services, tutorial enrichment, employer engagement, sympathetic timetabling and curriculum breadth
	
	Line Managers
	

	5.

Produce Annual

Report to

Governors
	(
	(
	(
	(
	Liaise with:

· Learning Support Co-ordinator

· Directors

· L.I.C. 

· Head of College Services

· Staff Development Manager
· Head of HR
	Annually
	Hd HR & Director, Learning Support

	Governors engage in review of Equality & Diversity


	ACTION
	MEETS EQUALITY DUTY
	HOW
	TIMESCALE
	BY WHOM
	OUTCOME

	
	Race
	Disability
	Gender
	E & D Policy
	
	
	
	

	6.

Develop curriculum offer

to address needs of diverse community
	(
	(
	(
	(
	All Directors to review 

records in respect of engaging:

· Those who do not historically enter training or education

· Students with literacy/numeracy needs

· Speakers of other languages

· Pre-entry level students Level 1,2 and 3 courses

· Students aspiring to higher level training, university entrance

· Students with learning difficulties

· Students with medical issues/mental health issues

· Students with disabilities

· Students returning to learning environment

· Liaison social care, Youth Offending Service and associated agencies

· International students
	Each academic year for forthcoming year
	PAMs/
Directors


	· Wide portfolio of courses

· Diverse College community

· Positive contribution to community 

· Increased employment skills

· Transparent admission policy procedures

· Publicised learning support procedures

· Increased retention/success rates

· Increased and widened

· Participation

	7.  

CLT to address under-

representation in success, retention, 

achievement and participation
	(
	(
	(
	(
	· Identify under representation or success/achievement issues

· Develop process to address issues

· Monitor progress of equality impact measures through Equality & Diversity Committee representatives
	June/July

Termly
	
	· SAR addresses these issues


· Changes in teaching/

   Support delivery


· Indicators improve


	ACTION
	MEETS EQUALITY DUTY
	HOW
	TIMESCALE
	BY WHOM
	OUTCOME

	
	Race
	Disability
	Gender
	E & D Policy
	
	
	
	

	8. 

Promote positive recruitment and employment practice
	(
	(
	(
	(
	· Ensure interviewers receive training in good practice

· Ensure advertisements are not discriminatory

· Analyse applications by gender/ethnicity/disability

· Recommend good practice initiatives/ processes

· Keep up to date with recruitment and employment processes
	
	Head of HR
	Diverse workforce

	9. 

Develop rolling staff training strategy over 3 year period
	(
	(
	(
	(
	· SDM will produce and publicise strategy

· Head of HR will monitor quality of provision

· Head of HR will evaluate process through staff focus groups

· SDM will report on annual participation of staff 
	
	SDM
	Confident trained staff


	ACTION
	MEETS EQUALITY DUTY
	HOW
	TIMESCALE
	BY WHOM
	OUTCOME

	
	Race
	Disability
	Gender
	E & D Policy
	
	
	
	

	10. 

Ensure learners have the forum to express concerns about equality issues and are aware of resulting actions
	(
	(
	(
	(
	Through the following processes:

· Focus groups

· Video conferencing

· Pictorial evaluations

· Questionnaires

· Student forum meetings

· Suggestions & concerns

· Course team meetings

· Complaints
	Sept - June
	E&DC
Tutors
	Concerns addressed


	11.

 Ensure College provides services to address diverse community
	(
	(
	(
	(
	Ensure Nursery service  meets early years standards and supports parents returning to study
· Provide Contemplation room

· Provide refectory food which reflects community needs

· Provide support strategies for students with diverse issues which reflect our community:

-Transgender

-Disability

-Learning difficulty

-Mental health

-Students in care/looked  after

· Harassment and bullying

· Cultural issues

· Multi-faith or belief

· 14 – 16 pupils

· Vulnerable adults

Ensure external venues

meet accessibility 

standards

Provide comprehensive impartial careers

Guidance for all levels of

Ability

Promote learning support services through intranet and prospectuses to provide support where appropriate, on campus, community and employer site
	Ongoing

Sept – June

Ongoing

Jan - Sept
	Nursery Manager
Estates

Team

Refectory Manager

Student

Services

Team

Head of Facilities
Student Centre staff

Study Support team
	Individual needs met

	12. 

Monitor all College general services and teaching and learning by gender, ethnicity, disability to ensure that services are not 

discriminatory
	(
	(
	(
	(
	· Analysing data in respect of complaints, admissions, refusals, discipline, learning support, harassment & bullying, mentoring, financial grants, destinations, university applications, to identify trends

· Data to be discussed at Equality and Diversity Committee meetings

· Include equality in teaching and learning observations
	
	Director, Quality Improvement
Director, Curriculum
	· Review  systems

· Report to Board of Governors annually

	13. 

Employee data monitoring to ensure that process are fair and maintain good practice
	(
	(
	(
	(
	· Review data in respect of category/grade, applications, training, promotion, disciplinary and grievance procedures, internal application success rates, type of contract in respect of gender, disability, ethnicity, age

· Identify trends to discuss strategies to address issues
	Sept – June

Each year
	Head of HR
	Annual report to Board of Governors 
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